Canadian Acoustical Association

Minutes of the Board of Directors Meeting
8 October 2002
Charlottetown, PEI

Present: J. Bradley, D. Giusti, D. Quirt, C. Buma,
K. Fraser, T. Kelsall,
R. Ramakrishnan, D. Stredulinsky

N. Atalla, M. Cheesman, J.
Hemingway, M. Hodge, and K. Pichora-
Fuller.

Regrets:

Meeting was called to order at 4:10 p.m. Minutes
of the Board of Director's meeting on 2 June 2002
were approved as published in the June 2002
issue of Canadian Acoustics, with the clarification
that there is a successful applicant for the Shaw
prize. (Moved by K. Fraser; seconded by D.
Stredulinsky; carried).

President’s Report

J. Bradley reported that there have been no major
changes or problems in the affairs of the
Association. Succession of Directors was
identified as an issue for this meeting; three
directors must be replaced in September 2002.

Secretary’s Report

D. Quirt reported that in FY2001/02 membership
(including subscriptions) seems to have dropped
back to the level observed before FY2000/2001.

The decrease seems to be mainly due to non-
renewal by many of those who paid membership
fees as part of registration at the Sherbrooke
Conference. As of 26 September, the total paid
membership stood at 325. About 80% of the
members are located in Canada, with the
remaining 20% divided between the USA and
overseas.

To ease membership renewal, the Secretary and
Treasurer have organized the process to permit
membership payments by VISA. New forms have
been created for the website, and about half of
the recent payments are using VISA. The forms

in Canadian Acoustics will be updated before the
December 2002 issue, with one side of the form
in English and the other in French. (Consensus
after brief discussion.)

FY FY FY
2000/01 | 2001/02 | 2002/03

Member 227 278 220
Student 52 46 44
Member
Indirect 33 34 29
Subscribers
Sustaining 31 33 32
Subscribers
Total 343 391 325

Member: A professional who is named on the application
form. Members are eligible to vote

Student Member: A person in full-time attendance at an
academic institution. Eligible to vote.

Subscriber: A company that receives the journal (non-voting)
Sustaining Subscriber: A company or individual who wishes
to promote the activities of CAA by paying an increased
subscription fee. (non-voting)

All categories receive a copy of the journal.

Sale of the membership list was discussed. It
was decided that the list will not be sold, but will
be printed annually in Canadian Acoustics. A
check-off box will be added to membership
application and renewal forms to obtain explicit
permission for including names in the published
list. (Moved C. Buma,; seconded D. Giusti;
carried.)

Secretarial operating costs for the fiscal year
2001/02 (to 31 August 2002) were $1300. Major
costs were for postal boxes in Toronto and
Ottawa, and maintaining the mailing address
database including the annual membership
renewal process. Costs for the website hosting
with Telus were deferred to September; including
these costs in future secretarial budgets will
increase the annual operating expenses to about
$1500. There was $420 dollars in the secretarial
account, as of 31 August.

(D. Giusti moved acceptance of Secretary’s
report; D. Stredulinsky seconded; carried.)



Treasurer's Report

The Treasurer submitted a financial statement
prepared by our auditor, Paul A. Busch, for the
fiscal year ending August 31, 2002. Revenue
exceeded expenses by $12,017 and net assets at
year-end have risen to $235,007.

A new list of requirements for the auditor’s
assessment of CAA was presented; this will
require estimates of contributed hours for each
member performing significant tasks for the
Association; this information will be incorporated
in the operations manual.

In accordance with the clarified audit
requirements, it was noted that minutes of the
June 2002 meeting should be amended to record
that interest from the $10,000 Ontario Savings
Bond whose purchase was authorized at that
meeting shall be deposited to the capital account.
(Moved by D. Giusti; seconded by R.
Ramakrishnan; carried)

The Treasurer reported that a VISA merchant’s
account was used to accept payments for
registration at the October 2001 conference, and
has been introduced for annual membership dues
and other payments. A VISA card account will be
established for paying CAA expenses, as
authorized at the June 2002 meeting.

It was decided to increase revenue by moving
$10,000 of the current balance from the capital
fund into an investment account with interest
payable to the capital fund, and $20,000 of the
current balance in the operating fund into an
investment account with interest payable to the
operating fund. (D.Giusti moved; K. Fraser
seconded,; carried.)

A draft budget for FY2002/03 was presented and
discussed. (R. Ramakrishnan proposed approval
of draft budget for presentation to the AGM, with
amendment to budget $25,000 for Canadian
Acoustics; seconded T. Kelsall; carried.)

(D.Giusti moved acceptance of Treasurer’s
report; K. Fraser seconded; carried)

Emeritus Membership

Nominations of members for designation as
Emeritus Member were discussed. It was agreed

that two such nominations should be approved
each year, on average, but no rigid quota should
be set. After identifying a number of suitable
individuals, the Board nominated two
distinguished members for this recognition, and
the President agreed to write to both of these
members, to seek their acceptance of this
recognition.

Editor's Report

A number of specific issues related to content,
appearance, and publication process for
Canadian Acoustics were discussed. It was
agreed that the Editor should control the layout
process for all issues, and Dr. Ramakrishnan was
congratulated on the continuing quality of the
publication.

Recognition was given to the substantial success
of Karen Fraser in handling advertising for
Canadian Acoustics. Invoices are up to date, and
most of the backlog from delayed billing for
advertising has been collected. A new
advertising opportunity is the possibility of a
colour advertisement on the back page, which
would require relocation of the list of Sustaining
Subscribers. It was agreed that the price should
at least match annual revenue from Sustaining
Subscribers ($2000 per issue). K. Fraser and R.
Ramakrishnan were directed to explore this
option with current advertisers and Sustaining
Subscribers, and to prepare a proposal for
consideration at the next Board meeting.

R. Ramakrishnan reported that he has been
evaluating the possibility of publishing six issues
of the journal each year. A detailed business
plan was requested, for consideration at the next
Board meeting in June 2003, and subsequent
presentation to the membership at the AGM in
October 2003.

(D.Giusti moved acceptance of Editor’s report, T.
Kelsall seconded, carried.)

Past and Future Conferences

2001 Toronto: The chair, Dalila Giusti, noted that
the final surplus of $13,915 has been transferred
to CAA.



2002 Charlottetown: Annabel Cohen (conference
chair) gave a report. Over 95 papers were
submitted, and advance registration was high.
Eight exhibitors are participating. Seminars at the
beginning of the week had low attendance, but
their content was praised. The website was used
extensively to support the organizing process,
and this major contribution by D. Stredulinsky
was specially commended. Twenty students
requested travel support; subsidies will be
handled by the Treasurer, from the allocation in
the CAA budget, according to established
process. At this stage, the financial balance for
the conference is hard to predict, but a large
surplus seems unlikely. It was agreed that the
organizers for the 2002 Charlottetown meeting
should be congratulated, as the conference has
excellent technical sessions, the proceedings
issue was produced and distributed in time (with
very effective use of the Website and e-mail), and
the venue is excellent — satisfying all the primary
concerns.

2003 Edmonton: C. Buma provided a report on
preliminary arrangements for the 2003 meeting.
The organizing committee has confirmed hotel
arrangements with the Westin for the week after
Thanksgiving — October 15 to 17. Financial
commitments are imminent. (C. Buma moved to
transfer $2000 seed money to the Edmonton
Conference immediately; seconded K. Fraser;
carried). A two-page announcement will be ready
for the December issue of Canadian Acoustics
(others will follow in the next 3 issues), and the
website caa-aca.ca will be used extensively, as
for the 2002 conference. The Edmonton team
were congratulated on their excellent progress.

2004 Ottawa: J. Bradley noted that Ottawa is a
likely site for 2004, and many members in the
Ottawa area have agreed to participate, although
no formal leadership responsibilities have been
confirmed. A proposal is expected at the June
2003 meeting of the Board of Directors.

International Conferences: There has been
communication about CAA support for an ASA
conference in Vancouver in May 2005. No direct
commitment by CAA as an organization has been
requested, other than formal endorsement,
although individual members will be involved in
organizing the meeting. This meeting in the

spring of 2005 should not interfere with a CAA
meeting in the fall of 2005.

Awards

There was discussion based on e-mail reports
from members of the Awards Committee. Details
of requirements for all prizes are on the CAA web
site. Specific progress for various awards was
reported:

* Successful applicant for the Shaw Prize.

e Successful applicant for the Eckel Prize.

* No activity was reported for the Hétu Prize.

» Student travel subsidies will again have
$2500 allocation (in proposed budget).

* Areport concerning the Directors’ awards
isexpected at the AGM.

Concern was expressed about the infrequent
applicants for some prizes. M. Hodge has taken
preliminary steps to prepare and distribute a
notice to suitable university departments in
January/February of 2003.

CAA Website

D. Stredulinsky submitted a report on hosting
arrangements and content for the CAA website.
Despite some problems in the transition from
UWO to Cadvision to Telus, the site is functioning
well with 60-100 visits per day. Content is steadily
expanding, and now includes the CAA operations
manual, information on CAA awards, a contacts
page, a job-posting page, a sustaining
subscribers’ page, and new pages for
membership/subscription applications.

A number of specific details were discussed:

* Investigation of establishing a secure website
supporting membership payments by VISA
has begun. D. Stredulinsky will provide a
detailed proposal, with options and their costs
to the Board in June.

« Common policy on job advertisements in the
journal and website has not been formalized,
but advertisements are free (only 2 this year).

* Proposed extensions include a student “job
wanted” page and a news area coordinated
with Canadian Acoustics.

« Additional help is needed to rebuild and
maintain the French area of the website.



Overall, there was enthusiastic support for the
continuing significant improvements, including the
section used for the annual conference.

(K. Fraser moved acceptance of Webmaster's
report, D. Quirt seconded, carried).

Change of Directors

Three Directors come to the end of their terms
this month. The President recognized the
contributions by Noureddine Atalla, Kathy
Pichora-Fuller, and Tim Kelsall, and expressed
the thanks of the Board for their efforts on behalf
of the Association. The President announced a
slate of 3 nominees for the positions as Director
has been established, with due regard for
provincial distribution.

Other Business
Two items were discussed:

e The President reported correspondence he
had received from the executive of
International INCE concerning nomination of
a Canadian representative to the International
INCE Study Group on Noise Labeling for
Consumer and Industrial Products. It was
noted that in principle such members
represent the member body (CAA), although
past appointments by INCE have been
handled directly with chosen individuals. It
was agreed that in principle, the Executive of
CAA should approve such appointments, and
the President was requested to communicate
with the candidate identified (Steven Keith),
and to report the appointment to the Board at
the next meeting.

* Receipts for charitable-donations-in-kind
were discussed, as a means to recognize
services provided to CAA. After the Treasurer
reported the special concerns for auditing and
controlling issuing of such charitable receipts,
the consensus was not to proceed with such
measures.

Adjournment

R. Ramakrishnan moved to adjourn the meeting,
seconded by D. Giusti, carried. Meeting
adjourned at 9:30 p.m.

Special Action Items (Continuing or Arising
from the Meeting)

J. Bradley
¢ Communicate with candidates for Emeritus

Member, and report outcome to Board.
» Deal with appointment of CAA participant on
INCE Working Group on ?7??.

D. Quirt
* Collaborate with D. Giusti to handle
membership payments by VISA.

D. Giusti

* Proceed with investments, as authorized.

* Acquire a corporate credit card for payment of
CAA expenses.

R. Ramakrishnan

* Prepare and present to the Board in June
2003 a business plan for increasing the
frequency of Journal publication from four to
six times a year.

D. Stredulinsky

* In collaboration with Editor, establish common
approach to job advertisements.

* Prepare and present to the Board in June
2003 a business plan for use of VISA on the
CAA website.

M. Hodge
* Prepare and distribute notice re CAA prizes to
Canadian university departments

M. Cheesman
» Establish a plan for activity re Hétu prize



